
 

 

 

 

PARTICIPANT MANUAL 

 

 



 
 

1 
 

Table of Contents 
Table of Contents ............................................................................................................................... 1 

Welcome to projectMPACT ................................................................................................................ 2 

Who Can Attend ................................................................................................................................ 3 

Preparation ....................................................................................................................................... 4 

Finances ............................................................................................................................................ 5 

Preparing Your Students .................................................................................................................... 7 

Adult Chaperone Preparation ............................................................................................................. 8 

What to Bring .................................................................................................................................. 10 

Dress Code ....................................................................................................................................... 10 

Transportation ................................................................................................................................. 12 

Curriculum ....................................................................................................................................... 12 

Medical Release/Waver Form .......................................................................................................... 12 

The projectMPACT Week ................................................................................................................. 13 

Quiet Time ....................................................................................................................................... 15 

Morning Worship/Training Sessions ................................................................................................. 15 

Adult Meeting .................................................................................................................................. 15 

Church Group Time .......................................................................................................................... 16 

Nightly Services ............................................................................................................................... 16 

Youth Night ..................................................................................................................................... 17 

The Schedule ................................................................................................................................... 17 

Ministry Line-Up .............................................................................................................................. 19 

Conclusion ....................................................................................................................................... 20 

Mission Trip Application ................................................................................................................... 21 

Rooming List Form ........................................................................................................................... 23 

Adult Walker Responsibilities ........................................................................................................... 25 

Vehicle Driver Responsibilities.......................................................................................................... 26 

Personal Commitment Card.............................................................................................................. 27 



 
 

2 
 

WELCOME to projectMPACT! 

projectMPACT is a unique ministry opportunity for your student ministry. Founded in 

2019 by, Steventhen Holland, the founder of Broken Not Dead Ministries. projectMPACT allows 

your student ministry the opportunity to bring HOPE and RESTORATION to a BROKEN church, 

while also assisting them in reaching their community for Christ!   

 

The Mission: 

“Bringing HOPE and RESTORATION to the BROKEN Church.” 

 

About projectMPACT 

Broken Not Dead Ministries partners with a local church to host a 4-day summer 
event, projectMPACT, that will edify and equip the church to make an impact in their 
community. The church will host leaders (adults 21+), as well as, students from student 
ministries, grades 6-12, that will be coming in to serve the church for 4 days (Sunday - 
Wednesday). Groups are typically housed in host homes, provided by the local church. 
Breakfast, lunch, and dinner are provided. In preparation for the week, youth are 
required to complete a pre-project study. The leaders and students will partner with the 
host church to multiply their “hands and feet”. Together they will go into the 
community to serve and invite people to church for evening services Monday through 
Wednesday. 
 
• Monday evening is a children’s service.  
• Tuesday evening is a youth service.  
• Wednesday evening is a family service. 

The Church will be EXCITED, EMPOWERED, and ENCOURAGED! 
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We hope that the following pages will help answer many of the questions you may have 

about preparation, what the projectMPACT week will be like, and the financial time schedule. 

Our goal is for you to be as informed and prepared as possible.    

  

Who Can Attend?  

• The majority of projectMPACT participants are youth who have a personal relationship with 

Jesus Christ as Lord and Savior; however, some youth are saved while on mission through the 

projectMPACT experience.  Please know that the gospel is shared throughout the week and 

many opportunities are given for the students to accept Christ.   

• Youth pastors are encouraged to include ALL their youth in their projectMPACT mission trip.  

This would include those students who have completed grades 6-12. Because of the maturity 

level needed for the nature of this event, it is recommended that youth pastors use discernment 

in allowing sixth graders be included.  

• We also encourage youth pastors to bring college students as well. College students CAN’T 

be used as a chaperone, but CAN be used as ministry team leader or adult walker, as 

determined by the projectMPACT coordinator and their youth pastor.  

• We ask that you bring one adult chaperone per every six students.  

• We ask that no babies or children under the age of 12 be brought to projectMPACT since all 

projectMPACT participants are placed in host homes and are out in the community serving each 

afternoon.  Most of the locations do not have childcare in the afternoons and we do not feel it is 

appropriate to leave people in their host home during the day when activities are going on at 

the church. 
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Preparation 

Preparation for attending projectMPACT will be as diverse as each youth group.  

However, the one thing that everyone will have in common is that whether you are an incoming 

youth group, or the host youth group, beginning preparation and promotion several months in 

advance will be the key to your group's confidence and readiness, as well as to the entire 

success of the event.  

  

Timeline for Promotion and Preparation  

March:   

♦ Introduce projectMPACT to your students through a “kick-off” rally on Wednesday night (or 

whatever night your youth group meets).   

♦ Send out a letter to the parents of your students promoting projectMPACT as a mission trip.  

Make sure you include the location they are going, when they leave, when they return, the 

total cost, and the deposit amount ($50) and final payment ($100) due 2 weeks prior to 

event. Registration and payments need to be made at www.projectmpact.com.  

♦ Each Sunday in March, have a specific sign-up table, with a computer connected to the 

internet and opened to www.projectmpact.com. We have found it best to place this sign-

up table in the church foyer for your students or their parents to sign them up for 

projectMPACT. The deposit amount required is $50 per person.   

April-May: 

 Make sure all your students and adult leaders have registered and payed their $50 deposit 

online at www.projectmpact.com. All payments will be processed online, unless you have 

made other arrangements with the projectMPACT coordinator to send check payable to 

Broken Not Dead Ministries, 6316 Old Dunlap Rd., Whitwell, TN 37397 

♦ Schedule projectMPACT training sessions (for learning verses, etc.) and advertise the schedule 

to the students and adults who are attending projectMPACT. You may want to offer the same 

session several times and require that the students attend at least one of the sessions. Also, it 

is extremely helpful if you schedule a couple of Friday nights or Saturday mornings to have 

the students serve their community to get some experience, before coming to projectMPACT. 

If you have been to projectMPACT before, ask some projectMPACT alumni to head this up.  
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June: 

 Balance due ($100 per person), 2 weeks before projectMPACT. You will need to make sure 

that everyone, students and adults, have paid their remaining balance, to Broken Not Dead 

Ministries’ PayPal link, which was provided to them by email after they registered, unless you 

have made other arrangements with our projectMPACT coordinator to make your final 

payment. 

♦ Rooming Lists are due one month prior to projectMPACT. You can e-mail it to us at 

info@brokennotdead.com (not the host church).  If you would like a rooming list form 

e-mailed to you, please send us an email or call us at 727-631-3733. Instructions for 

completing the form is at the end of the manual. 

 

Finances 

The cost of projectMPACT is very reasonable and practical to the needs of the program.  

The projectMPACT fee covers the projectMPACT speakers (5) and praise band (transportation, 

lodging, honorariums, meals, car rental), T-shirts for each projectMPACT, training, discipleship, 

and quiet time materials, wristbands, projectMPACT mailings and postage, advertising, 

telephone, projectMPACT office personnel, expenses of running the projectMPACT ministry 

year-round, etc.   

A Non-Refundable deposit of $50.00 per person (student and adult) is due 

upon registration, which is completed online @ www.projectmpact.com, unless 

other arrangements have been made with the projectMPACT coordinator! The final 

number that projectMPACT uses in ordering curriculum and T-shirts is based on the number of 

people paid for with the deposit.  

The remaining balance of $100 per person is due 2 weeks prior to the event, 

which can be paid with the online link provided in each participants registration email, unless 

other arrangements have been made with the projectMPACT coordinator. All checks should 

be made payable to Broken Not Dead Ministries.   

  

Cancellation Policy  

Changes can be made to the number of students and adults that will be attending. 

However, once a deposit is paid, it is non-refundable. We place our orders for materials and T-

shirts based on the numbers confirmed at time of deposit.    

 

http://www.projectmpact.com/


 
 

6 
 

Drops and Add-Ons  

Upon approval by the projectMPACT coordinator, names can be added to your 

participation numbers up until the date of projectMPACT, if there is available space. However, 

we cannot guarantee materials will be available for last minute registrations.    

2 Week Policy:   

The full projectMPACT fee will be due for any drops made within 2 weeks of the scheduled 

projectMPACT event, unless for a medical emergency or family crisis. It is our suggestion that if 

someone cancels, every effort should be made to replace him or her with someone else from 

your church. Any replacements within 2 weeks of the event must be the same sex and must be 

approved by the coordinator before the student can come. At this late date, approval of the 

coordinator is required in case more information is needed on the new student or adult. Please 

understand that we have had to put this policy into effect due to the hardship that drops and 

add-ons place on the housing coordinator who is placing students and adults into host homes.   

Example:   

If Linda decides Thursday night before your projectMPACT event that she doesn’t want to come 

on the mission trip because her friend isn’t going, you can replace her with another girl.  

However, if you cannot replace her, you/she (her parents) will owe the entire $100, of 

the balance due, which is owed because she canceled within 2 weeks of the event 

without a legitimate reason.  

Balance due  

It is imperative that all remaining monies be paid 2 weeks prior to projectMPACT, unless 

other arrangements have been discussed with the projectMPACT coordinator. All balances due 

($100), can be paid with the online link provided in each participants registration email, unless 

other arrangements have been made with the projectMPACT coordinator. All checks are to be 

made payable to Broken Not Dead Ministries. If any projectMPACT participant shows up 

for projectMPACT and still has a balance due, they will not be allowed to participate 

until this balance is paid in full! Youth ministers need to make every effort possible to 

ensure that all of your students and adults have paid in full before attending projectMPACT to 

try and avoid the above situation. Please note that the projectMPACT coordinator will also be 

communicating with each youth minister to try and “head off” situations like these! 
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Preparing Your Students 

projectMPACT participants represent your church, the ministry of projectMPACT, the 

host church, and most importantly, Jesus Christ Himself. We are going in to serve and do work 

for the Kingdom and glory of God. Christ-like attitudes, excitement, respect for and 

attentiveness to all projectMPACT staff, personnel and facilities are a must.   

Flexibility and adherence to the projectMPACT schedule and the host home's schedule 

and rules are necessary. All participants must agree to abide by the projectMPACT rules and 

policies. Although we do not require that your students grade 6 and up have evangelism 

training, any training that can be done prior to projectMPACT can only serve to increase your 

students experience during the mission trip.   

1. Evangelism training- To help your students begin to focus on the upcoming projectMPACT 

mission trip, we would suggest some of the following be included in your training:  

♦ How to write and share your personal testimony.    

♦ How to use a gospel tract  

♦ How to pray with a person, counseling for different types of decisions and any other needs that the 

youth minister needs to address.  

2. Also, if your youth have never done any survey or canvassing work, practice in these areas 

along with the others will be beneficial.  

3. Some youth groups have requirements such as attendance at Sunday School or training 

sessions, visitation, witnessing, or completion of books or studies on evangelism. If you choose 

to have these requirements, please be careful that the requirements do not cause you to 

exclude students that the Lord may be leading to attend. We have seen, repeatedly, God take a 

“fringe” student and radically change his or her life through the projectMPACT experience. Too 

many training requirements could cause your group to decrease significantly.    

4. Preparation can be general or intense in nature and should be at the discretion of the 

individual church's youth minister. Some knowledge of witnessing is beneficial prior to 

projectMPACT. However, witnessing will be covered during the training sessions. Emphasis will 

also be on practical application of what has been learned.  

5. We strongly encourage your students to memorize the following verses (NIV) prior to arrival.  

This will allow the Holy Spirit to work through them greatly as He brings these verses to mind 

during their witnessing opportunities. 

Romans 3:23  

Romans 6:23  

 

Romans 5:8  

John 14:6  

 

Romans 10: 9, 10, 13  

John 3:16 
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Adult Chaperone Preparation 

Unless physically unable, all adult participants in projectMPACT will be assigned as either 

adult walkers or drivers during ministry team projects. Adult chaperones for projectMPACT are 

an extra blessing and support to you, the leader, as well as the youth. Strength in 

encouragement, intercession, witnessing, and counseling is a big plus. Make sure your adults 

are aware of the schedule and the roles you wish them to play during the entire projectMPACT 

experience. Please give a copy of the Adult Walker Responsibility Sheet or Van Driver 

Responsibility Sheet to each participating adult at least two weeks prior to your mission trip.  

This will explain what is expected of them during the chaperoning or driving of the ministry 

teams. Please encourage them to begin immediately to pray for the group of students that God 

is going to place with them. Both sheets are at the end of the manual.   

Counselors  

On any given night, there may be more decisions during the invitation than there are 

counselors - this should be our prayer! When this occurs, projectMPACT adult leaders may be 

called upon to help. This is a real possibility on youth night (Tuesday), so both host and 

participating churches should be prepared by having their adult leadership ready to counsel if 

needed. Please remember that we will not put anyone on the spot, so if they are not 

comfortable with counseling, they will not have to. If a site needs additional counselors, they 

will ask for volunteers and only those who wish to help will be used.  

A sample of general counseling guidelines are listed below.  Please feel free to duplicate 

these so your counselors will be familiar with the general procedure.  There may also be a time 

prior to the first evening of the worship services when the counseling coordinators will meet 

with all possible counselors.   

Children's night may also be a time of numerous decisions. If the call comes on children's night 

(Monday), adult projectMPACT leadership who feel comfortable counseling children should go 

forward as needed.  

Counseling Guidelines (This is only a guideline and may differ somewhat with each 

location.)  

1. When you enter the counseling area, you should get enough material for all the people you 

are counseling.   

2. Ask them about their decision and what they think it means. Do not start off by filling out the 

information card. Get to know them first. If you are counseling more than one, get to know 

them all.  
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3. If they are making a profession of faith, make sure they understand their decision fully, by 

walking them through a simple plan of salvation.   

4. Completely fill out the information card.  Please write any notes that you feel would be 

helpful for the follow-up team on the back of the card.   

5. It is very important that you comment on the level of commitment you feel that person has 

indicated. This will target the people that need to be followed up first by the host church.  

6. Pray with the people in your group and ask if they have any questions about salvation.   

7. Helpful hints:   

• Know and use their name.  

• Speak clearly and loudly.  

• Do not pressure them into making a decision.  

• Do not assume they are saved.  

• Avoid Christian lingo that a lost person may not understand such as born again, washed in the 

blood, sanctified, repent, etc.  

• If counseling two or more, find out who is making the decision. Friends often come for moral 

support.  

• Ask them if they own a Bible - if not, mark it on the card.  

• Encourage them to get involved in a Bible-teaching church.  

• Encourage them to read their Bible daily and pray daily.  

• Fresh breath is important! (Tic Tac anyone?!)  

Remember  

1. You are the closest thing to Jesus most of these people have seen.  

2. They need to understand their decision and be encouraged to be baptized and grow.  

3. You will receive a copy of the information card if you need to follow-up.  

4. If you have any questions, raise your hand and someone will assist you. 
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What to Bring 

Below are items that students and adults are to bring with them: 

 Bible (make sure your name is in it)  

 Pen  

 Notebook 

 Toiletries  

 Pillow 

 Blanket 

 Breath mints   

 Casual clothing (see dress code)  

 Shoes (make sure you bring comfortable shoes for walking and service projects)  

 Alarm clock  

 Sunscreen (We suggest a minimum of SPF 15)  

 Spending money for incidentals (snacks, etc.)  

 “Thank you” notes to leave with host family at departure.  

 Small thank you gift for your host home (decorative candle, note cards, souvenir from 

your part of the country, etc.) 

 Cell Phones ARE allowed at the youth ministers’ discretion  

 

Dress Code 

As always, the question "what should a projectMPACT participant wear?" arises.  Modest 

clothing exemplifying a committed Christian is essential. Remember, we are possibly knocking 

on doors, participating in service projects, and meeting people in public places sharing with 

them the love of the Lord Jesus Christ. What we wear needs to reflect that commitment. Please 

note that midriffs and shorts with writing on the back are not acceptable at any time during the 

projectMPACT week. We expect student ministers to screen students and please stress the 

importance of following the established dress code. We yield the right to all youth groups to be 

disciplined by their student minister. However, please remember that the projectMPACT staff 

does have the final authority in maintaining these guidelines.   

Morning/afternoon:  

Because of possible hot weather conditions, shorts, T-shirts and/or nice shirts, can be 

worn during the morning and afternoon situations. Shorts are defined as clean and comfortable 

(loose fitting), to be worn no more than 6 inches above the knee. No cutoffs or skintight shorts 

are allowed. No biker shorts or cheerleading shorts with writing on the backend are allowed.  
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  T-shirts should be Christian in orientation or positive in word or emblem. Nothing torn, 

cut off or negative in word or emblem will be allowed. No tank tops, muscle shirts, tube tops, 

midriffs, off the shoulder or low neckline (girls) are allowed. Sleeveless tops must have a collar.  

If a top is considered inappropriate by the projectMPACT staff, the student will be required to 

change.  

Socks and tennis shoes are preferred, as you will be doing a lot of walking and service 

projects. Socks are needed to absorb sweat and cushion your walk. Less blisters, too!!!  

Nighttime Services:  

Jeans, T-shirts or nice shirts for guys; casual dresses, pants, or jeans with shirts for the 

girls. No miniskirts, midriffs, or super low-rise jeans. A suggested guideline for minimum dress 

or skirt length is 5 inches above the knee based on average height of 5’5. If you are in doubt 

about your dress being too short or too tight, take it as the Holy Spirit’s leading and don’t wear 

it!  

Monday Night:  

Monday will be the night you wear projectMPACT t-shirts with nice jeans, khaki 

pants/shorts, pants, or skirts.   

Other:  

• Deodorant is a must!  Be a good steward of God's temple - your body- and keep it 

clean.   

• Perfume/cologne is a minus - especially in hot weather with hundreds of people - don't 

wear it.  

*Jewelry can be a distraction - don't use projectMPACT to try out your biggest attention getting 

earrings, rings, watches, chains, etc.  

 

PDA (Public Display of Affection)  

Under no circumstance are couples to hold hands or show any form of public affection while on 

mission with projectMPACT. It’s fine to sit together, but please refrain from public displays of 

affection. If a couple is found to be breaking this policy, they will be separated in all meetings 

for the duration of the week. We ask that the adult leadership keep an eye out to assist in this 

area by reporting any PDA behavior to the projectMPACT coordinator. We want to keep all our 

hearts and minds on the Lord Jesus Christ and not allow anyone to be distracted. 
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Transportation 

Each youth group is responsible for their own transportation to and from the 

projectMPACT site and any food or lodging needed during the travel time. Once you arrive at 

the site, there is no additional charge for food or lodging. Please attempt to bring vehicles that 

will hold at least 8 people, this will be helpful in carrying around the teams for surveying (8 

seats allow for a full team, driver, and adult walker).  Unless told otherwise, the incoming 

vehicles will be used during the ministry team service projects each afternoon Monday-

Wednesday.    

The projectMPACT coordinator will make sure that the assigned driver for your van, 

during the ministry team service project time, is one of your designated drivers. Many churches 

are now using 25-passenger “people movers”.  These work great for surveying as well. Multiple 

smaller vehicles can be used as well but like to use these vehicles to send out to stay in the 

areas where people are serving, to be a “runner” or in case of an emergency. 

Curriculum/Materials 

All training and discipleship material used during projectMPACT is provided at the 

discretion of the projectMPACT ministry. Upon arrival, we strive to make sure that every student 

and adult will receive a projectMPACT notebook containing material to use during training 

sessions and their personal quiet time. We realize the importance of providing comprehensive 

discipleship training.   

Each projectMPACT participant will be given an opportunity to use the quiet time 

material each morning during projectMPACT. It will also contain enough Q.T. sessions to be 

continued for several weeks after projectMPACT. Please advise your students and adults that 

quiet time each morning is NOT optional on our schedule and their host homes will be 

required to have them at the church on time each day.   

Medical Release/Waiver Forms 

A Medical release/waiver form is required for ALL projectMPACT participants! 

Anyone under 18 must have the form notarized. These forms not only give important medical 

information to the projectMPACT coordinator, but it also has a release that will allow us to take 

pictures and video, for possible use in future projectMPACT publications and advertisements.  

projectMPACT has made this form available to access online at www.projectmpact.com 

or it can be emailed or mailed to all participating youth ministries. The youth minister will be 

responsible for making sure that every participant (student and adult) completes and returns it 

back to them. Once the signed forms, for every participant, have been collected then the youth 

minister should mail them to Broken Not Dead Ministries (Attn: projectMPACT) at 6316 Old 

Dunlap Rd., Whitwell, TN 37397. 

http://www.projectmpact.com/
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The projectMPACT Week 

The projectMPACT week is designed to be an intensive time of harvest for God’s 

Kingdom. Our goal is to bring Hope and Restoration to the host church and to assist them in 

reaching their community with the gospel of Jesus Christ. This will be accomplished through 

two main efforts:   

1) Evangelistic Worship Services- There will be an evangelistic service beginning on Monday 

evening and each evening Monday-Wednesday, where the host church family will be challenged 

to bring lost neighbors, friends, and family to every service. The projectMPACT participants will 

participate in all services at the church during the week.   

2) Ministry Projects in The Community- Youth groups, students, and leaders 

(projectMPACT) will be coming in to assist the host church by serving, witnessing to, and 

reaching their community for Jesus Christ, Monday-Wednesday. The adult chaperones will be 

assigned to projectMPACT ministry teams. These teams will go out Monday-Wednesday, 

following training, serving in neighborhoods and having opportunities to share the gospel, in 

areas that the host church has setup ministry projects. If the host church decides to have 

projectMPACT do some door to door invites and door hangers, then some adults maybe 

assigned to be adult walkers. The adult walkers do not go to the doors. They will be walking in 

the neighborhoods with the ministry teams acting as an encourager, prayer partner, and 

“cheerleader” for the team throughout the afternoon. (Please make sure each adult chaperone 

gets a copy of the adult walker sheet that is in this manual.) Beginning Monday morning, 

training sessions allow the students to begin preparation for door-to-door ministry, witnessing 

in public areas, passing out pizza tickets for youth night, and any other activity that promotes 

the evening services and Jesus Christ.  

Arrival at projectMPACT   

projectMPACT participants are asked to arrive at the host church site at 4:00pm, on 

Sunday evening. This arrival time allows participants to have ample time to get checked in, 

meet their host families, and eat dinner at church before opening worship services/celebration 

at 7:00pm. This extra time will allow for the bonding to begin between host families and the 

projectMPACT participants they are hosting.  

As stated above, the kickoff for projectMPACT begins with a worship 

service/celebration/concert on Sunday night at 7:00pm. If you should make a mileage 

calculation error and you arrive in town earlier than 4:00PM, please call the projectMPACT 

coordinator so that they can help you find a place to take your group to eat lunch. Host families 

will not have made arrangements for early arrivers.  
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Incoming youth pastors are asked to call the projectMPACT Coordinator (not your 

church hostess) when they are one hour out from the host church location so we can be 

prepared for your arrival. Our desire is that check-in will run as quickly and smoothly as possible 

and being notified of your arrival time will help with this.  

Departure from projectMPACT 

projectMPACT ends Wednesday night. Youth groups are to depart for home on Thursday 

morning. Groups are asked to meet at host church by 8:00am. The host church will provide 

breakfast, there will be a short time of sharing and praying, and then youth groups will depart 

for home by 9:30am.  

The relationships that grow out of intense soul-winning times, discipling, and Christian 

fellowship, along with everyone’s personal growth, are immeasurable and eternal.  

 

Wearing of projectMPACT T-Shirt 

Students will be asked to wear their projectMPACT T-shirts on Monday evening. The key 

is to make projectMPACT participants as visible as possible. This also allows the host church 

members to feel the impact of how many students are participating in helping reach their 

community for Christ. It will also cause an increase in excitement and participation of church 

members to become involved for their own spiritual growth, the growth of the church, and 

reaching their community. In this area and in so many ways, communication between the 

participating groups and host church is imperative for projectMPACT to go smoothly.   

Wrist Bands/Ministry Team Assignments  

Ministry team wristbands are usually given out on Monday morning during your ministry 

team prep time. The projectMPACT Coordinator will assign all students and adults to Ministry 

Teams.  Each person will be given a wrist band which will contain their name, team assignment, 

and host church name. Youth pastors are to send a list to the Coordinator immediately following 

your meeting of all participants who did not get wristbands. Those people missing bands will 

receive them by break time.  
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Quiet Time  

Amid a hectic projectMPACT schedule, your youth and adults will need to maintain daily, 

personal, and private quiet time with the Lord. On the weekdays, we have provided this time in 

the schedule so that they will not miss this vital part of their day. As the youth minister/leader, 

please stress to your youth and adults the importance of arriving at the host church at the 

designated time. The Quiet Time is not optional, but a vital part of the schedule. Your 

adults, and more disciplined youth, will welcome being given time, while younger youth may 

need supervision so everyone can benefit by having a personal time with the Lord. Also, as 

mentioned before, Youth pastors, even though your students may have their own Quiet Time 

books, we do ask that during the week of projectMPACT, they use the projectMPACT Quiet 

Time material.  

 

Morning Worship/Training Sessions  

All youth and leaders are required to attend the worship/teaching time. Every registered 

participant will receive their training and quiet time material upon arrival at the host church.  

Each day (Monday – Wednesday) there will be a teaching session with praise and worship 

preceding each session. The first day of training will be to prepare the students for going into 

the community to minister. On Tuesday, some time will be spent answering questions the 

students may have after an afternoon of ministering in the community and sharing about 

challenges and personal spiritual growth that most likely occurded. Also, the session on 

Tuesday and all sessions on Wednesday will be discipleship training, taught by the 

projectMPACT pastor.  The discipleship topic changes each year as we make every effort to 

ensure that the topics are very relevant to what students are presently facing in their world.  

There will be a break between each session for bathroom needs, snack and water 

breaks, and fellowship. Please encourage attentiveness and respect during the entire 

discipleship time. No one should leave the teaching areas once the worship or teaching time has 

begun unless it is an emergency.  

Adult Meetings  

Monday-Wednesday, time is set aside for all adult leadership to meet for prayer and to 

go over assigned responsibilities. Spiritual warfare is very evident during projectMPACT. The 

youth will need to be lifted up and handed over to God daily so that the task for His kingdom 

can be completed in His will. This is especially important during the community ministry time 

and evening worship services. This prayer time is also the perfect place for adults to lift up the 

daily needs of all youth leadership, the projectMPACT staff, and the evening worship services.   
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Church Group Time 

Each incoming and host church youth group will be assigned a room/space upon arrival 

where they will be able to meet each day for “Family Time” with just their own youth group.  

Upon arrival, your hostess will show you where your Family Time room is located. You will have 

an opportunity to meet with your students after every evening worship service and can utilize 

this space for any special called meetings. Youth pastors, please don’t use the time in the 

evenings for announcements. Please spend this time in prayer. The morning times can be used 

for announcements, etc.  

You will be given extra time on Wednesday evening to discuss departure plans with your 

students and adults.    

Monday Night Church Group/Host Family Rally 

On Monday night following the worship service, projectMPACT participants should invite 

their host families to come to their family time room with them to listen to testimonies from the 

students. Students and host families will be released to go to the family time rooms, after the 

Monday night (Children’s) services has ended. 

The Nightly Services   

 Everyone is to attend the worship services each night (Sunday-Wednesday)! 

projectMPACT participants serve as example setters throughout the evening worship 

experience. projectMPACT should be extremely attentive during the music and worship as well 

as during the message. Bibles should be carried, songs should be sung, and heads should be 

bowed just as in a regular worship setting.      

projectMPACT participants may be called on to assist during Children’s emphasis night 

(Monday). If the host church has separate children’s services each evening different students 

will be asked each night to assist with the children. Again, please remember that we are here to 

assist the host church in any way we can to reach their community, which also includes 

children.  
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Youth Night  

On youth night, projectMPACT participants will be key players from the beginning of the 

pizza blast through the time when everyone is escorted to the worship service. projectMPACT 

participants will meet at the host church site at a designated time for instructions from a 

projectMPACT staff person prior to the pizza blast. All adult leadership will also need to be very 

involved on this night for crowd control and handling situations as they arise. So that the 

visitors do not feel left out, it is recommended that you NOT wear your projectMPACT 

T-shirts on youth night. The adult leadership will be able to recognize who the projectMPACT 

participants by their wristbands.  

It is important to remember that most visiting teenagers on youth night will not know 

how to "act" in a worship service setting. It is suggested that projectMPACT participants try to 

spread out and sit among the visiting teens. Christian love displayed with firmness and God's 

grace will help keep the environment open for God's message to be heard as the evangelist 

shares his testimony and the good news of Jesus Christ. When the invitation is given, if a lost 

teenager looks as though they are struggling with going forward, projectMPACT participants are 

encouraged to offer to go with them. 

The Schedule  

The schedule for projectMPACT is basic in its focus on quiet time, discipleship training, 
praise and worship, breaks, lunch, ministry in the community, dinner, evening worship services 
and evangelism. The specific schedule is as flexible and adaptable as it needs to be for the 
ministry area. All needs, weather precautions, available transportation, area to be covered, and 
others, of a ministry site will be taken into consideration. The host church and projectMPACT 
coordinator will make the final preparation and determination on the projectMPACT schedule.  

As always, although we will do our best to keep this to a minimum, some last-minute 
changes may occur. It will be the responsibility of each leader and adult chaperone to be 
flexible and work with the schedule, written or otherwise conveyed. It is important that you 
clearly communicate the schedule and possible changes with your youth to eliminate confusion 
and lessen the waste of valuable teaching time.     

Departure Day 

Extra time will be given Wednesday evening in Family Time groups to discuss departure 
plans. projectMPACT participants will meet at host church by 8:00 AM, Thursday morning.  

 

*Please encourage your students to bring thank-you notes with them so that they can leave a 
thank-you note for their host home families before they leave. 

 

***See Expected Schedule on the next page*** 
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Sunday 

4:00 PM Registration Begins 
5:00 PM Group Leader Meeting 
5:30 PM Dinner @ Church 
7:00 PM Kick-Off Celebration/Worship/Concert 
8:30 PM Free Time/Merch Tables Open 
9:00 PM Church Group Time 
9:30 PM Leave for Host Homes 
11:00 PM Lights Out 
 

Monday – Wednesday 

*Adult meetings will be added as needed during the week. 

7:00 AM Wake Up Call 
8:00 AM Breakfast @ Host Home 
9:00 AM Personal Devotion 
9:30 AM Ministry Prep (w/ assigned Ministry Team) 
10:00 AM Morning Worship Service/Training 
11:00 AM Lunch @ Church 
11:30 AM Leave for Ministry Assignments 
4:00 PM Return to Church 
4:15 PM Return to Host Homes (Cleanup for evening Worship Service) 
6:00 PM Dinner @ Host Home (*Tuesday Night dinner will be @ Church) 
6:45 PM  Group Leaders and Staff Meet for Prayer 
7:00 PM Evening Worship Service  

(Monday - Children’s Service; Tuesday - Student Service, Wednesday – Family 
Service) 

8:30 PM Free Time/Merch Tables Open 
9:00 PM Church Group Time 
9:30 PM Leave for Host Homes 
10:00 PM Lights Out 
 

Thursday 

7:00 AM Wake Up Call 
8:00 AM Breakfast @ Church 
9:00 AM Large Group Share & Prayer 
9:30 AM Depart for Home 
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Ministry Line-Up 

Sunday 
6:45 PM  Xander Bame (Pre-Event Concert) 
7:00 PM – 8:30 PM  Kick-Off Celebration/Worship/Concert 

- Worship Band 
- Anthony Potts (MC) 
- Lauren Roman (Speaker) 
- ??? CONCERT 

 

Monday – Wednesday 

10:00 – 11:00 AM Worship Service/Training  
- Worship Band 
- Anthony Potts (Speaking/Training) 

*Monday morning, we will split guys and girls between Anthony Potts & 

Lauren Roman for an intentional talk on being Godly young women and 
young men. 

 
7:00 PM Evening Worship Service 

Monday - Children’s Service 
- Worship Band 
- Steve Holt (Illusionist and Ventriloquist from Spartanburg, SC) 

 
Tuesday - Student Service  
- Worship Band 
- Dwayne Malone, from The Rescue Me Project 
- Alan Jaynes, from the Driven by Purpose Movement 

 
Wednesday – Family Service 
- Worship Band 

- Steventhen Holland, from Broken Not Dead Ministries 

- Kirk Bishop, from Westside Baptist Church (Closing Thoughts) 
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Conclusion 

As the date of your projectMPACT trip draws near, a projectMPACT coordinator will 

contact you. Direct any questions or concerns you may have to her/him at that time and you 

are on your way! If you should need any assistance you can email us at 

info@brokennotdead.com or call (727) 631-3733. We will be glad to assist you.  

At the end of the week, the projectMPACT Coordinator will distribute a projectMPACT 

evaluation form. Please complete the form and return it to the coordinator or mail it back to 

Broken Not Dead Ministries, as soon as possible, at 6316 Old Dunlap Rd., Whitwell, TN 37397.  

This will allow for your mind to be fresh and for us to gain insight on how to continually refine 

projectMPACT so that each year will be smoother and of greater benefit to those involved. Your 

ideas and suggestions are very valuable to us!    

It is our sincere desire that your student’s lives be dramatically changed as a result of 

their projectMPACT experience. We would love to hear from you throughout the year to let us 

know how God is using your students to evangelize your area. We can be reached on our 

websites at www.projectmpact.com or www.brokenotdead.com. As we tell the students:  

projectMPACT does not end when the event is over —it is an exciting beginning to a lifestyle of 

sharing Jesus with the world!     

Lastly, whether you are a host or participating church, plan for a time so your youth and 

adults who have been involved in projectMPACT can share with your church how God moved.  

This will most assuredly be a time of praise and thanksgiving for everyone - revival can begin 

that day! It will give your youth accountability to the commitments they have made during 

projectMPACT. It will also make your congregation aware of the need for prayer and support of 

their youth as they go back to school in the fall and make a stand for Christ.   

 

We look forward to seeing you this summer! 

 

 

 

 

 

 

 

mailto:info@brokennotdead.com
http://www.projectmpact.com/
http://www.brokenotdead.com/
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MISSION TRIP APPLICATION  
(For use by Youth Pastor)  

 

NAME:    _____________________________________________________________________      

PHONE:  ________________________________________  

ADDRESS:_____________________________________________________________________ 

  

1. Why do you think projectMPACT is called a “mission trip” even though we are not going 

out of the United States?  

 

 

 

 

 

2. What are some of the reasons for your wanting to go on this mission trip?  

 

 

 

 

 

3. On a scale from 1-10, how would you rate your skill at sharing your faith, with 1 being 

the least? Why?  

 

 

 

 

 

4. Please share your testimony in a few sentences (use back of sheet if you need to:  
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5. List areas of your Christian life you are doing well in:  

 

 

 

 

 

 

 

6. List areas of your Christian life you believe you need more preparation in before going 

on this trip:  

  

  

 

   

I hereby certify that the above information was written in a sincere hope that God can use me 

on this mission trip.  I understand all the requirements and promise to, with God's help and by 

His strength, meet these requirements to the best of my ability.  

 

  

Signature: ____________________________________________    Date: _________________ 
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Instructions for completing the Rooming List Form 

  

♦ Students will be placed in Host Homes in groups of no less than two.    

♦ Once you have established your projectMPACT group, please complete the rooming list that is 

found at the end of the manual or you can call projectMPACT and have one e-mailed to you so 

you can e-mail it back. The form will request name, age, gender and will allow you to group 

your students, groups of five are preferred but must be at least a group of two. ** Please 

inform your youth that every effort will be made to honor the request for rooming partners. 

However, sometimes due to host home make-up, flexibility is welcomed. As stated above, you 

can group some students in some groups of 5 but we cannot guarantee accommodation since 

each host church will have different housing possibilities.   

♦ Youth ministers, please review your rooming requests. Sometimes friends rooming together 

are not in their best spiritual interest. There is also a place on the form for allergies or any other 

medical needs, or problems that we need to be aware of.  If you have students that are dating 

one another, please make a note of that somewhere on your rooming form as well. This will 

help the projectMPACT Coordinator when they are placing students on ministry teams. When it 

is known, we do not place couples that are dating on the same ministry team.  

♦ Housing of Adults- Adult chaperones and the youth pastor should be placed in host homes, 

with a group of their own students. Adults must room with students! Placing an adult in a house 

that is keeping students will be an assistance to the host home. We also prefer not to house 

male and female couples in the same house, even if they are married couples.   

♦ Also, please identify on the form who your drivers will be. Upon arrival at projectMPACT you 

will be given a master list of all your students and adults and which host homes they are in with 

addresses and phone numbers. Once you receive the list, you will be able to send it back to 

your home church if you need to. We would like to be able to give you a list of the assigned 

host homes prior to your departure to projectMPACT; however, with so many changes made in 

the participation list the week of departure, this is usually not possible. Because of this, 

students should be given permission to call home to give the contact number for the host home 

they will be staying in.    
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projectMPACT Rooming List 

(please type or print legibly – please Do Not use a pencil) 

 

Church Name & City: ____________________________________________________________ 

 

projectMPACT Location: __________________________________________________________ 

 

Name 
(List ALL participants in this column) 

Gender 
M – Male 
F-Female 

Completed 
Grade 
A – Adult 
C – College 

Misc. Information 
(Allergies, medical needs, 
etc. Please note here if a 
driver for your vehicle) 

Rooming Partners 
(Minimum of 2, Max of 5 
students placed in each 
host home.) 
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ADULT WALKER RESPONSIBILITIES 
(Please wear comfortable walking shoes. The dress code for the adults is the same as for students.) 

1. Attend adult meeting each day (Mon.-Wed.) at approximately 9:30am. 

2. Pick up book bags and materials from War Room (for entire team A and B). Please pick 

them up before the students line up to go out for the day. 

3. If lunch set up allows, eat lunch with your team. 

4. Sit with your team after lunch and make sure that all your team members are there 

before you are dismissed. If you are missing someone, please let the projectMPACT staff 

know before they start releasing to the vehicles. 

5. Make sure all your team have wristbands on and that they are on the correct vehicle 

when they load. 

6. Walk with students so that you can always see them. Constantly watch students for any 

unusual occurrences. 

7. Highlight maps as you walk the neighborhoods. Make a mark on your map at the houses 

that someone prays to receive Christ. 

8. Act as encourager, prayer partner, and “cheer leader” for your team throughout the 

afternoon. Pay special attention for that student that may be struggling and needs 

special encouragement. 

9. Watch for overheating and dehydration. 

10. Collect all completed decision cards from your team at end of the afternoon. 

11. Turn in all book bags, decision cards, etc. to designated areas in the War Room, after 

returning to the church each day. 

**** Pray continually for your team as they are ministering! **** 
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VEHICLE DRIVER RESPONSIBILITIES 

1. Attend the morning adult meeting each day (Mon-Wed) where you will collect your 

map/driver folders. The mapping coordinator will be available at this meeting to answer any 

of your mapping questions.  

2. Collect supplies (water and extra door hanger bags), put in vehicle and park in designated 

parking space each day by 11:30am. Check to make sure your vehicle has gas and water. 

3. Make sure you have a trash bag on your vehicle for collecting any empty water bottles and 

trash. 

4. Make sure your vehicle has a first-aid packet.  

5. Check with your adult leaders before leaving parking lot, each neighborhood, and prior to 

returning to church to make sure you have everyone that’s supposed to be in your vehicle. 

6. PRAY with your group before departing the host church. (You can also ask one of the other 

adults to pray.) 

7. Ensure that your students have and drink plenty of water. If you have more than one team 

on your vehicle, please alternate back and forth between teams all afternoon making sure 

they all have adequate water. Don’t just drop off the water. Get out of your vehicle and 

watch the students drink the water in order to ensure that no one gets dehydrated. 

8. Continually pray for students.  

9. Turn in your driver folder at the end of each day to the designated projectMPACT staff 

person. Also, turn in vehicle keys if they don’t belong to you. 

10. If you are having vehicle trouble, please notify the projectMPACT coordinator as soon as 

possible or call the church office.  

11. After dropping off the students, please drop off water coolers at designated drop off the 

filling for the next day.  

12. Please park in same spot every day (at church). 
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PERSONAL COMMITMENT CARD 

Name: ______________________________________________________________ Date: _______________________________ 

Address: ________________________________________________________________________________________________ 

City, State, Zip: ___________________________________________________________________________________________ 

Phone: ____________________________________________________ Birth Date: ____________________________________ 

Check Appropriate Commitment: 

 Salvation 

 Rededication 

 Needs Follow Up 

 Other 

Church Preference: ________________________________________________________________________________________ 

Rate 1-10   Very weak 1 2 3 4 5 6 7 8 9 10 Very Strong 

Comments:_______________________________________________________________________________________________ 

 

________________________________________________________________________________________________________ 

Adult Leader’s Name: ______________________________________________________________________________________  

 

PERSONAL COMMITMENT CARD 

Name: ______________________________________________________________ Date: _______________________________ 

Address: ________________________________________________________________________________________________ 

City, State, Zip: ___________________________________________________________________________________________ 

Phone: ____________________________________________________ Birth Date: ____________________________________ 

Check Appropriate Commitment: 

 Salvation 

 Rededication 

 Needs Follow Up 

 Other 

Church Preference: ________________________________________________________________________________________ 

Rate 1-10   Very weak 1 2 3 4 5 6 7 8 9 10 Very Strong 

Comments:_______________________________________________________________________________________________ 

 

________________________________________________________________________________________________________ 

Adult Leader’s Name: ______________________________________________________________________________________ 


